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Multi YearProjectionBudgetAdoption

UnrestrictedGeneralFund

Prop30 (Inthousands)
Passes
2012-13 2013-14 2014-15

Revenues $166,638 |$169,817 $166,852
Expenses 172,820 176,645 179,359
Deficit Spending ($6,182) ($6,828) ($12,507)
Special Reserve Transfer 2,800 3,800 6,800
Beginning Fund Balance 23,376 19,994 16,966
Use of Fund Balance (3,382) (3,028) (5,707)
Ending Fund Balance 19,994 16,966 11,259
Required Reserve 8,002 7,931 7,751
Stores & Revolving Cash 300 300 300
Balance $11,692 $8,735 $3,208

Updated with Unaudited Fund Balance Increase




ParcelTaxExtension

 TheMultl YearProjectionwhichwasadopted
with the budgetdid not includeparceltax
revenuesandexpensedgor 201445

 Wearenow ableto planfor thoseservicedo
studentsinto the future.

 LibrariesAthletics,Counselingandmore...



FundBalance

e Becausaf the cutsandreductionsthe District
hasmadewe havemaintainedsolvencyand
beenableto planfor the ongoingeconomic
Crisis

* Boardsetaside$13.5millionto help offset
cutsandsavejobs



SpeciaReservesummary

Adopted Budget&
SpeciaReserva-und rl17 Multi YearProjection
EstimatedBalanceJune30, 2012 $ 13,500,000






